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Message from the
President of the Educational
Foundation FSCJ
It is vital to the growth and wellbeing
of our communities that the
young people of Timor-Leste are
empowered to lead our country.

Message from the Principal
I am very excited to share with you the College’s transformative vision to
build a Teacher Professional Learning Centre in Maliana, Timor-Leste.
With 60% of the population under 25 years of age, ensuring Timor’s youth
are educated and productively employed is one of the biggest development
challenges facing Timor-Leste over the next decade.
Driven by our core Mercy values of respect for human dignity, justice,
service and option for the poor we are seeking to provide the opportunity
of a quality education to the young women of Colegio Infante de Sagres in
rural Maliana.
With a reported 18% of girls graduating from high school, the proposed
Teacher Professional Learning Centre will change the educational outcomes
for one of our closest neighbours, the Timorese. We know that when
we educate a woman, we educate the community as it enables a pathway
to stability, gender parity and economic advantage for young women and
their communities.

Since the declaration of
independence in 1999, Timor has
had many obstacles to overcome to
truly become independent and to
provide opportunities for its people,
in particular the growing youth
population. One of the impediments
is the capacity of teachers to deliver
positive educational outcomes to
our students. In our discussions with
teachers there is a constant request
for additional training and support
within teacher pedagogy.

During the College’s initial visit to the region in 2014, I had the privilege of
observing the exceptional work being done by the Sisters of Mercy and
associates for the betterment of the Timorese children. In a country that has
suffered greatly, the people display pride, resilience and an incredible sense
of hope.

In order to achieve financial stability
and an independent future, we
must build a system that educates
our youth with quality teachers and
programs. It is my goal that this
facility will provide contemporary
training for teachers and form the
cornerstone from which effective
programs can be modelled and
rolled out across the 72 schools in
our Diocese.

In 2015, I worked with Father Natalino Verdial de Sousa Gama on the
development of the strategic plan for the Diocese of Maliana, where I
pledged our support for the girls at Colegio through the provision of
scholarships and the building of a professional learning centre for teachers.
If we are to transform the educational outcomes for young people, it has to
begin with quality teacher education.

The Teacher Professional Learning
Centre will allow our teachers to
return to their schools equipped
with the skills to successfully
educate the next generation of this
young nation.

This critical initiative is an opportunity for the Monte community to partner
with the Timorese people as they continue to build a sustainable future.

Father Natalino
Verdial de Sousa Gama

I ask you to join me on this journey towards justice. Together, we will not
only create a brighter future for the young women of Maliana, we will model
what is possible when a community works together for the common good.
Mrs Nicole Christensen
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The journey so far…

In July 2014, Monte teachers and students
participated in the inaugural immersion trip to
Colegio Infante de Sagres Maliana, Timor-Leste, in
consultation with Sister Helen Nolen, RSM.

2014

During the trip they observed that the lack of protein in the
Timorese girls’ diet was contributing to high levels of illness and
absenteeism from lessons, reducing their capacity to learn.
On their return to Monte, the Food for Thought Program was
launched to raise funds to meet the nutritional and literacy
needs of the students at Colegio.

In 2015, initial discussions took
place with Father Natalino
regarding the need for a Teacher
Professional Learning Centre.

2015

It was following this immersion that Monte
made an intentional commitment to
the community of Maliana to help break
the poverty cycle for the young women,
committing to work in partnership to build a
sustainable future.

2016

2017

In 2017, Monte initiated the Colegio Scholarship Program;
two university scholarships will be awarded each year to
two high-achieving Year 12 girls.

In 2018, Monte commenced
strategic planning and
fundraising for the Teacher
Professional Learning Centre.

2018

Since the initial immersion Monte has
donated the following teaching resources
and training aides to assist teaching and
learning in the classrooms:
2014 – 20 laptops
2015 – kitchen facilities including freezer
and rice cookers

‘…focus needed to be on
training the teachers.’

2016 – 50 laptops, 3 data projectors,
6 disc drives, 50 USB drives loaded with
teaching and learning resources, books,
posters and sporting goods

It was evident from the initial visit that the
focus needed to be on training the teachers.
Lessons were created to impart current teaching
methodology in a technology-challenged
environment.

2017 – 12 sewing machines, textile and
craft materials, science equipment and
stationery items

Monte teachers continue to provide support
to the Timorese teachers through round-table
discussions, sharing pedagogical skills, computer
workshops and team-teaching activities.
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In 2016 and 2017, Monte strengthened their
association with Colegio. A solid connection and
sense of trust was evident as Monte pledged their
ongoing support.

During the immersion, Monte students attend classes at
Colegio, assist with English, Mathematics and Technology
lessons and participate in ceremonies, celebrations and
concerts sharing language and culture. Through two-way
learning students build authentic connections with the
Timorese girls who share the same hopes and dreams as
every Monte girl: to realise their full potential and to find a
place in the world.
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Teacher Professional Learning Centre

Vision

Key Objectives
Improve the educational outcomes for young
women in order to facilitate gender parity,
employment and economic independence.

The Teacher Professional Learning Centre directly
supports Father Natalino’s strategic plan to improve
educational opportunities for teachers and students
in the Diocese of Maliana, of which there are 72 schools
and over 6,000 students.
Sacred Heart of Jesus Educational Foundation (Fundação
Sagrado Coração de Jesus ~ FSCJ) is the home office of the
Diocese. The FSCJ owns the land on which the office resides
and it is here the Teacher Professional Learning Centre will
be built.
There is an acute shortage of qualified teachers in Timor-Leste.
Some teachers are put in front of classes after only three
months of training. This learning centre will be the central
meeting point for Diocesan teachers, providing much needed
training and development in contemporary teaching pedagogy.
The centre will also include essential accommodation for
trainee teachers as many will need to travel long distances on
unforgiving roads.
Father Natalino’s vision is that this centre will become the
leading teacher education facility in the country. He has
envisaged that professional educators from the Universidade
Nacional Timor Lorosa’e in Dili, the Darwin Catholic Education
Office, the Widya Mandira Catholic University of Kupang and
staff from Monte Sant’ Angelo Mercy College will visit the centre
to train and empower his teachers.
The professional learning centre will provide the facilities and
training to dramatically improve teaching, learning, innovation
and community independence for both today’s children and
future generations of Timorese.

C

BUILDING A

Teacher Professional
Learning Centre

Attract external organisations to Maliana to
upskill and train local teachers in contemporary
teaching practices.
Create a self-funding teaching and learning
centre that will provide an income stream
that can be fed back into quality teaching and
professional development.
Provide an opportunity for Monte students and
the community to experience transformational
change through the sharing of culture,
language, educational expertise and authentic
relationships.

BUILDINGS B and F

Professional Educator Accommodation

Educate the Monte community, through a
lived experience, to be advocates for change
by contributing actively with their heads, their
hearts and their hands.

Benefits
to Teachers, Students
and Community
Facilitate the building of a shared vision and
skills-based pedagogy to support successful
teaching and effective learning.

BUILDINGS C and E

Trainee Teacher Female (C)
and Male (E) Dormitories

Develop the Diocese as a professional learning
community.
Enable teacher empowerment and a higher
level of competency in both lesson delivery and
curriculum development.

D

B

Create a standard of teacher excellence.

E

Inspire students to become actively engaged
and motivated to achieve quality educational
outcomes in order to improve life opportunities.
Promote a sustainable, positive impact on
student wellbeing.

A

F

Provide employment for the local community
to manage the day-to-day running and
maintenance of the facility.

BUILDING D

Dining Hall

Provide a sustainable source of income that
will enable reinvestment of profits into teacher
training and student education within the
Diocese of Maliana.
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Our connections

Madison Ueland 2017 IMMERSION STUDENT

Suzanne Mealing HEAD OF ENGLISH

When we speak about people from developing countries
like Timor-Leste, we often focus on our differences. Yet,
the thing that struck me the most about visiting Colegio
was not our dissimilarity but our likeness. It doesn’t take
long to realise that the girls in Maliana have the same
dreams, goals and passions, the same love of learning and
life, the same pride in their school as we do.

Since my first visit in 2015, I have seen first-hand how
our support can make a real difference to the lives of
young women in this developing nation. Quality education
requires well-trained and suitably-resourced teachers
who are able to engage in ongoing learning about subject
content and contemporary pedagogical practices.

One of these inspiring girls is Melania. As I struggled to
string a few sentences together in Tetun, she effortlessly
led an entire welcome ceremony in perfect English.
Over the ensuing days, Melania and I talked constantly
of her dream of becoming a doctor and giving back to
her community.
Now, through Monte’s Colegio Scholarship Program,
Melania is realising her dream, studying medicine at
Universidade Nacional Timor Lorosa’e. As a doctor,
she will make an enormous impact on her community
– and encourage others to work hard and dream big.
It feels wonderful to help redress disparity and bring our
countries closer – one girl at a time.

I was shocked that my Timorese colleagues work without
adequate training and salary, and are frustrated by outdated teaching methodologies and minimal equipment.
The teachers have already enthusiastically embraced the
teaching resources that we have brought from Monte
and are ready to learn more. With our help, they will have
access to the resources and training necessary to ensure
quality teaching and learning for all their students.

Elspeth Davie 2017 IMMERSION STUDENT
When I was at Colegio, I met Delilah, a Year 7 student
who made an impact on my life that will stay with me
forever. During our time at Colegio, Delilah’s English
improved dramatically. If she couldn’t communicate she
would find a teacher, student or dictionary, determined
to continue the conversation.
I was overwhelmed
with the kindness
and generosity
demonstrated by the
students, as well as
their determination to
learn. I hope that this
incredible resolve will
be rewarded with a
greater opportunity for
girls, just like Delilah,
to make a difference in
their community.
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Adrian Johnston

HEAD OF TECHNOLOGY & APPLIED STUDIES
It is our friendship that has enabled Father Natalino to
express his desire to equip his hard-working teachers
in the Diocese of Maliana with the pedagogical skills
to become effective classroom practitioners. There
are many teachers under his care, across a very large
western section of Timor-Leste, that have nowhere to
congregate to learn and practice their craft.
My first conversation about the teacher learning
centre was back in July 2016 during our third student
immersion. Since then I have been back to Maliana
three times to listen and plan this much-needed
centre. True friends must listen to and learn from
each other and advocate to empower when needed.
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Be part of the solution

Funding

Join Us

The Capital Investment Value of the Teacher Professional Learning Centre
is estimated to be $650,000. This will be funded through a combination
of internal fundraising activities by Monte students, staff and parents,
a gala fundraising dinner for the wider community and through the
sourcing of donations and grants from the corporate sector as well as
philanthropic foundations.

Project Timor represents a remarkable opportunity
to deliver a transformational facility that will change
educational outcomes for the young women of Maliana
and play a vital role in addressing the lack of trained
teachers in Timor-Leste.

CAPITAL INVESTMENT VALUE*:
Excavation and Site Works
Services (Water, Sewerage, Electricity)

PROPOSED TIME FRAME
$40,000
$180,000

Learning Centre

$80,000

Accommodation

$180,000

Dining Hall

$60,000

Furnishings

$60,000

Start Up and Running Costs (staff salaries, utility bills)

$20,000

Building and Ground Maintenance (initial 3 years)

$30,000

*Estimated cost at time of printing.

JANUARY – DECEMBER 2018
Planning Phase

JANUARY – OCTOBER 2019
Construction

NOVEMBER 2019

The young people of this country, of which 41% are
under the age of 15, desperately need access to quality
education now. The Teacher Professional Learning
Centre promises to be the catalyst for change at the
grass roots level and will give young people a chance to
build a prosperous and sustainable future.
We can all play a part in addressing the disparity
between our education system and what is currently
available to the students of Timor-Leste. Monte Sant’
Angelo Mercy College has the skills, passion, core values
and relationships to successfully complete this initiative.

With your financial support, we can make an
enduring contribution to the Timorese people. In the
words of Catherine McAuley: ‘The poor need help today,
not next week.’
I invite you to join us in making a transformative impact
through your investment in the Teacher Professional
Learning Centre.
Together, we can make it happen.

CONTACT
Mrs Nicole Christensen, Principal
Monte Sant’ Angelo Mercy College
Phone +61 2 9409 6200
Email principal@monte.nsw.edu.au

Facility in operation

‘The poor need help today,
not next week.’
Catherine McAuley
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Timor-Leste is a young nation with a turbulent history:
centuries of colonial rule by Portugal, occupation by
Japan during World War II and 24 years of Indonesian
rule. The violent rampage following the vote for
freedom in 1999 left thousands dead and hundreds
of thousands terrorised and displaced. Only 5% of
education institutions were left standing, schools were
systematically looted and teachers, most of them
from Indonesia, fled. East Timor was left without a
government, official language, currency, legal system or
schooling. Most of the country’s infrastructure, including
T he boundarie s and name s shown and the
housing, irrigation,
drinking
systems
and almost
de signations
use dwater
on this map
do not imply
official e ndorse me nt or acce ptance by the
the entire electricity
grid
was
destroyed.
Unite d Nations.
125°

The road to Maliana
from Dili

126°

On May 20, 2002 Timor-Leste declared independence,
the day is known as ‘Restoration of Independence Day’.
Significant challenges remain for Asia’s youngest and
poorest nation. Little work is available in rural regions
so young people drift to urban areas where there is
high unemployment. Timor-Leste has boosted school
enrolments but a reported one in five school-aged
children still do not attend school, two thirds of adult
women are illiterate and 60% of the population have
never attended school. Trained teachers are in short
supply and morale and teaching quality are low.

Timor-Leste occupies the eastern part of the island of
Timor, nearby islands Atauro and Jaco and the district
of Oecussi, an enclave in Indonesian West Timor.
Timor-Leste shares a western land border with Indonesia
and is a short distance across the Timor Sea from
Australia. The country covers an area close to 15,000
square kilometres, which makes it larger than Vanuatu
and smaller than Fiji.
Maliana, where the Teacher Professional Learning Centre
will be built, is 149km southwest of Dili. It is the capital
of the Bobonaro District with a population of 22,000 and
is the third largest town in the country after Dili and
Baucau.
127°
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TIMOR
Teacher Professional Learning Centre

Together we can change educational outcomes for
the young women of Timor-Leste.

128 Miller Street, North Sydney NSW 2060 | Phone 02 9409 6200
www.monte.nsw.edu.au

